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In search of the most vulnerable. ..

ON THE COVER: Kyle Greig, outreach worker at FrontLine Service, climbs under a highway
overpass to reach a campsite where there might be individuals who need help.

ABOVE: Kyle assesses whether the tent is occupied. If not, he will check back in a month.

If it is, he will come back within 24 hours to connect with whomever is living there.

PHOTOGRAPHY (COVER, INSIDE COVER, PAGE 6): Blake Cook blakecookart.com




From Our Executive Director

Dear Faithful Community Members,

We have moved through another year together. In 2021 the pandemic continued
to alter our lives and for many of us, brought increased isolation and weariness.
Yet, when | look back at 2021, | am struck by how much we have to celebrate.

| am grateful to you, our extended family, who showed up as donors, volunteers,
and champions of our shared vision to reach out to those in our community
who are struggling to resolve life crises. And | continue to be humbled by our
FrontLiners—staff who, despite the challenges of the pandemic and their own
fatigue, leaned into helping others transform their lives. Yes, there is much

to celebrate.

In that spirit, we share these highlights from the past year:
B The creation of a new program to support healing for children who have
experienced the unimaginable loss of a parent to opioid overdose (pp. 3-4)

m Staff who walked and drove all over Cuyahoga County to maintain threads
of hope and connection for those who experience deep hardship (pp. 5-6)

m  Ourincredible Crisis Intervention Specialists who provided 24/7 crisis
and suicide prevention support, responding to 40,000 calls (p. 7)

These are just a few of the efforts we undertook in 2021, as one of many
agencies committed to helping others rise above devastating life experiences.
There are so many acts of hard work, resourcefulness, and exquisite compassion
happening, every moment, in our community.

Let's celebrate together.
Susan Neth, Executive Director

“[What | like about this work is]
helping people rebuild their lives
and understand they're not
just the sum of the bad things
that happen to them.”

—JENNIFER NILES, OUTREACH WORKER



When a Parent Dies by Overdose

‘ N
ABOVE PHOTO: © Lisay via Canva.com To honor the privacy and dignity of those we serve,
FrontLine Service does not share client photos or identifiable stories.

Twelve-year-old Sophie’s life has been devastated by the opioid crisis. As her
mother’s dependence on opioids increases, the kitchen gets emptier. Days pass
without enough to eat. Mom keeps disappearing and Sophie is home alone for
days at a time. Sophie moves in with Grandma, where she can’t sleep or pay
attention in school because she worries whether her mom, whom she sees less
and less, is okay. And then Sophie gets the news she feared most—her mother
has died from an overdose.

Sophie’s story sent Rosemary Creeden on a mission. For three years, Rosemary,
Associate Director of Trauma Services at FrontLine, recruited partners to help
the hundreds of Cuyahoga County children with stories like Sophie’s. In October



2021, FrontLine launched a five-year pilot, Supporting Children—Trauma
Systems Therapy, to address this unmet need.

Supporting Children uses the evidence-based practice, Trauma Systems Therapy,
to help children process the trauma of losing a parent to opioid overdose.
Glenn Saxe, MD, Hassenfeld Children’s Hospital at NYU Langone, developer

of Trauma Systems Therapy, is overseeing implementation. Supporting Children
represents the first time this international model is being used in Ohio and the
first time it will serve these children. Other partners include:

m Jim Spilsbury, PhD, Case Western Reserve University—Evaluation

m Cleveland Division of Police, Heroin-Involved Death Investigation Unit—
Same-day referrals

m Cuyahoga County Division of Children and Family Services-Service partner
m Cuyahoga County Medical Examiner-Data and referral partner

Last year in Cuyahoga County, 493 people died from an opioid-related overdose,
a four-year high. Research indicates that about half of drug overdoses involve

a parent/legal guardian of a minor, suggesting that in 2021 alone, at least 250
children had a story like Sophie’s. Supporting Children will create the first

official record of these children and ensure that they are referred to FrontLine
for support.

Supporting Children will work with Sophie to reduce her nightmares and
anxieties and help her to engage in school and continue on the road to healing.

This project was supported in part by JoAnn and Bob Glick and by grant number
H79SM084804 from the Substance Abuse and Mental Health Services Administration
(SAMHSA). The content of this publication does not necessarily reflect the views or
policies of SAMHSA or the U.S. Department of Health and Human Services (HHS).

“Up until now, we had nothing we could offer
[these children]. This is filling a void that’s much needed.”

—KEVIN KINCAID, LIEUTENANT
CLEVELAND DIVISION OF POLICE, NARCOTICS UNIT



OUTREACH DURING THE PANDEMIC:
From Disconnection to Reconnection

ABOVE: Lisa Mann, Nurse Manager at FrontLine Service, sits in a client’s apartment to

check on her physical and mental health.

Disconnection is . . . sleeping underneath a highway overpass. Temperature so
low that no amount of found items can prevent the pain of cold. Camouflaged in
a corner to shield from the days, months, years that have passed since sleeping
without the risk of someone assaulting you in your sleep. A milk crate as a bed-
side table creating order amidst chaos. Racing thoughts, delusion, and countless
other symptoms of mental illness. A constant survival state, always on alert.

Connection is . . . sleeping in your own bedroom every night. A door that
locks. Seeing the same nurse every month for 15 years and after she retires,
calling FrontLine’s Nurse Manager to ask, “You're sure she retired?”
Reconnecting with estranged family, holidays, and at 67 years old, the first
birthday cake you've ever had.



Reconnection is . . . why FrontLine Service was founded. The agency was
established in 1988 to bridge the gap between available mental health services
and those who were so disconnected they did not know how to get support.
FrontLine specializes in serving those with extensive histories of homelessness
whose symptoms of mental illness make it difficult to trust others or accept help.

To help these individuals reconnect, FrontLine’s outreach, case management,
and medical staff travel all over the community to provide face-to-face services
wherever people need help. Once trust is developed, FrontLine staff can help
these individuals secure housing and access the support they need to sustain it.

During 2021 . . . the pandemic magnified the paranoia and fear often experi-
enced by individuals with mental illness. Many were afraid of being near others.
Most who were homeless became more difficult to reach and more isolated.
Many providers switched exclusively to telehealth, which is often not accessible
for individuals who experience poverty, mental iliness, and homelessness.

FrontLine staff responded by increasing their efforts to create connection.
Outreach workers visited shelters and places not fit for human habitation

to engage 782 individuals. Clinic staff provided walk-in appointments, and
100% of nursing visits and 83% of psychiatric appointments were face-to-face.
Nurses and case managers coordinated 4,800 trips via bus and rideshare

to help clients access in-person care. Other acts of reconnection that cannot
be tallied included staff sitting for hours on hold or in emergency rooms to
make sure their clients’ needs were addressed, or the many visits to tent sites
bearing water and kind words before someone was ready to accept help.

Wherever an individual is on their journey, FrontlLine staff provided hope,
compassion, and unlimited support to help them move from disconnection
to connection.

“Our clients have been afraid to go anywhere during
the pandemic, even for essential health care—which puts
them at risk of becoming unhoused again. It is critical
that we continue to go to their homes to provide care.”

—LISA MANN, NURSE MANAGER



Calendar Year 2021-Individuals Served

20,412
Total Unique Clients Served in 2021

Clients Served by Program
Crisis Services 51%

Housing/Homelessness 39%

Trauma Services 10%

Mobile Crisis Team

Types of Calls to Mobile Crisis

Referral/Information 29.4%
Suicidal Thoughts 21.9%
Depression 15.1%
Relationship Issue 11.8%
Psychosis (Delusions of Thought) 10.9%
Anxiety 6.3%
Substance Abuse 4.6%

M
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FrontLine Service has operated Cuyahoga County’s crisis hotline 24/7 since 1995.
Over the first two years of the pandemic, calls to the hotline increased by 21%.

Our licensed Crisis Intervention Specialists provide nonjudgmental, empathetic

support by phone, through chat, and when needed, through on-scene response.

If you are worried about someone who may be suicidal or in crisis,

contact the hotline at 216.623.6888. Sharing this number could save a life.




Fiscal Year 2021-Financials

(July 1, 2020 - June 30, 2021)

Revenue

Expenses

Government Grants

Homeless

$18,141,944 65.6%

$22,769,614 80.8%
Medicaid

$3,703,405 13.1%
Contributions/Grants
$1,017,913 3.6%
Other

$489,152 1.71%
In Kind

$106,000 0.4%
Program Fees

$107,887 0.4%
Total Revenue

$28,193,971

Expenses

Programs 93.3%

General Administration  9.7%

Fundraising 1.0%

Crisis
$4,017,418 14.5%

Administration

$1,574,876 3.71%

Trauma

$1,361,558 4.9%

Medical Services

$1,347,102 4.9%

Family Services

$922,691 3.3%

Fundraising

$270,964 1.0%

Total Expenses

$21,636,553




Every contribution ensures that the over 20,000 individuals who are in crisis are
not alone. With gratitude we recognize donors from 1/1/2021-12/31/2021.

The Acacia Foundation

Amy Adams-Ward

American Greetings Corporation

American Legion

American Mutual Life Association

Anchor Medical Staffing

Amy Arbogast

Pamela Barron

David Becker

Harold J Belkin Foundation

Leigh Bennett

Jessica Berg and John Niederer

Tara and Dan Bialek

Mike Bissler

John Blatt

Deborah Boiarsky

Katharine Braun

Kevin and Amy Brown

Philip Calabrese

The Callahan Foundation

Marjorie and Don Caughey

Cleveland Browns Football
Company LLC

Cleveland Clinic—Euclid Hospital

Jim Holbrook and Amy Clum Holbrook

Community West Foundation

Mary Ellen Conaboy

Katie Cook and Jon McCullough

Gail and Curtis Cost

CoverMyMeds

Crain’s Cleveland Business

Max Dehn

Bridget Demonica

Laura and Scott Desmond

David Devich

Megan Dixon

Carroll Ann Ellis

Empowering Integrated Care
Solutions, LLC

EY

Laura and Sam Feller

Jane Finley

Frances and Robert F. Fisher

Catherine and Paul Flament

Marjorie Forbush and Mark Waggoner

Meggan Forrester
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The Char and Chuck Fowler
Family Foundation

Michelle Fox

Jeff Freemont

Joseph Frolik

FRSTeam by DKS Dry Cleaning
Restoration

Linda and Ken Gamiere

Fran G. Garofalo

Bernie T. Garrah, Jr.

Claire Gauntner

The Giant Eagle Foundation

Elaine Gimmel

Kim and Gene Gottfried

Laura Goyanes

Sandra Hagaman

Richard Hall

Jen and Chris Halliday

Jackie Helgert

Shauna Hibbitts

Charles Hirsch

James Hirschauer

Jonathan Hlavac—Everhart Advisors

Rosemary Hozdic

Linda and Jim Ickes

Industrial Snowplowing & Sealcoating

William Martin Jean

Linda Johanek

Iman and Terrence Joshua

JPMorgan Chase & Co.

Richard Kantor

Janice Kazimir

Abbie and Jonathan Klein

Mary Kurila

Kwiatkowski Enterprises LLC

Jeanne Lackamp

Barbara Langhenry and Richard Werner

John Lebold

Heather Long

Kathleen and Richard Lorentz

Tammy and Chris Loucks

The Lubrizol Foundation

Sue Mackey

Shelley Magden

Andrew and Marcia Margolius

Allison Marsh



Geoffrey Marsh

Dee Martin

Laura and Joe Martovitz—
Ride for Life Poker Run

Joe Masek

Ellen Mastrangelo

Meagan Mathias

Roger and Maura May

Emily Mcmanamon

Kevin Meaney

Mary Mekota

MGO, Inc

The Roy Minoff Family Fund

Kathy Moody

Lisa and Brandon Morrison

Eric Morse and Tina Rossi

The Mt. Sinai Health Care Foundation

Jeanine Nemecek

Reverend and Mrs. Clarence Neth

Susan Neth

The Nord Family Foundation

Oatey

Christine M. Oblak

Josephine O'Bryan

Nicholas and Anne Ogan

Beverly V. O'Neill

William J. and Dorothy K. O’Neill
Foundation

Scott Overlock

Frank Pancake

The Parker Hannifin Foundation

Katie and Brian Paul

Pearlbrook Church of God

Louis Pitschmann

Katie and Dan Plato

Martin and Miriam Plax

Sarah Plona

Plymouth Church, United Church
of Christ

The Elisabeth Severance Prentiss
Foundation

Propaganda Coffee

Leo Pullella

Kitty Qi

Ronald & Deborah Ratner
Philanthropic Fund

James and Mickell Reesing

Roberta Reichtell and Mark McDermott

Diane Reichwein

Results Fitness

Barbara and John Richardson
Julie A. Rittenhouse
Richard and Kathryn Robins
John Rose
Philip Rose
Marilyn Rossiter
Carol Sabovik
Burton I. Saltzman
Lorri Schmidt
Bill Schmiege
Cynthia D. Schumacker
Barbara and Thomas Scott
Patricia Sheahan
Ashley Shelton
Brian Smead
Christine Somosi
Jacien Steele
Karen and Scott Stewart
Gregory Strosaker
The Swagelok Foundation
Mary Brigid Sweeney
Phyllis Syracuse
Robin Tami
Pam and Jeffrey Tanchon
Melanie Tessmer
Dana Textoris
The Thatcher Family Fund
of the Cleveland Foundation
Thomas Guta
Michelle Tomallo
Judy Towner
Barb Trusnik
Adam Tubbs
United Way of Greater Cleveland
Veterans of Foreign Wars of Ohio—
VFW Post 9520
Holly Victor
Cathy and Christopher Wade
Rachel Waggoner-
Ebb and Flow Art Walk
Julie H. Walton
Laura Whitkofski
Susan M. Witherite
Woodruff Foundation
Naomi Worthington
Jack Wu

While every gift counts, these pages only
allow us to recognize donors of $100+.
A full listing of donors can be found at:
frontlineservice.org/about-us
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Board of Directors
Lisa Morrison, Board Chair
F. Iman Joshua, Vice Chair
Christine Oblak, Development Chair
Heather Pauly, Governance Chair
Richard Robins, Finance Chair

Jeanine Nemecek, (Past Chair)
Julie Rittenhouse (Past Chair)

M. Katie Cook
Laura Feller
Jenifer Halliday
Shauna Hibbitts
Amy Clum Holbrook
Tammy Loucks
Christopher Nehez
James Reesing

Emeritus Board
Patti Fine
Burt Saltzman

Mission:
Reaching out to adults and children in Northeast Ohio
to end homelessness, prevent suicide, resolve behavioral
health crises, and overcome trauma.

EllFrontLine

Service

Reaching out. Resolving crisis.

MAIN OFFICE: 1744 Payne Avenue, Cleveland, OH 44114
MAIN: 216.623.6555 MOBILE CRISIS HOTLINE: 216.623.6888

www.FrontLineService.org

A contract agency of the Alcohol, Drug Addiction & Mental Health Services Board
of Cuyahoga County and a partner agency of United Way Services of Greater Cleveland.

LIVE UNITED
ADAMHS Unjted
BOARD OF CUYAHOGA COUNTY Way /

ALCOHOL, DRUG ADDICTION & MENTAL HEALTH SERVICES
AUnited Way Funded Agency



